—

Appro/ﬁ Release 2002/11/20 : CIA-RDP84-00780R0¢4300040003-0°

Approved For Release 2002/11/20 : CIA-RDP84-00780R004300040003-0

STAT



Approved For Relea;e 2002/11/20 : CIAM@?&O%OOMOOO&O

A
Juwl_

LD

ety

/@W%fz?%
/y

//W/QZZ%%
it permno Do s _

by

Approved For Release 2002/11/20 : CIA-RDP84-00780R004300040003-0



g:':-‘*';;:«:.z_,;.
LA, L S

Appn

o‘yeq FENR & fr_mmnmor
{ UNCLASSIFIED CONFIDENTIAL SECRET

OFFICIAL ROUTING SLIP

3-0

TO NAME AND ADDRESS DATE INITIALS
Executive Director-Comptroller|
' Rm 7DS9, Hgs L SEP 1971 W

3 7@&5

2 %—&ﬂj«? 9/ 17 a—"1

4

5

6
ACTION DIRECT REPLY PREPARE REPLY
APPROVAL DISPATCH RECOMMENDATION
COMMENT FILE RETURN
CONCURRENCE INFORMATION SIGNATURE

(e d ot b

Remarks: é ﬁ r %‘70 ’
N~ ﬂag‘ e 4""@‘

T

FOLD HERE TO RETURN TO SENDER

FROM: NAME, ADDRESS AND PHONE NO. DATE

Assistant Deputy Director for Support 7D18{ Hgs

Appn

= r =Yala a¥a
. sl T QU U404

ro‘n_ué;m. 237 Use previous editions tIer o 40

25X1



‘: UAL S Leatrs

- . g LT
Approved For Release 2002/11/30 " CIA-RDP84-00780R0043000400( 3ERscutive Rogists

DD/S 71-3560

MEMORANDUM FOR: Executive Director~Comptroller

SUBJECT : Removal of the Barriers

1. This memorandum is for your information and is a report of
what must pass as progress in the efforts to remove the barriers.

2, Although there are many problems involved, the critical one
is the gray line system of telephones. There are 575 of them in controlled
areas and, until their security can be assured by alternative solutions, the
barriers must remain. As you know, the gray system is under the control
of NSA. A joint effort by Security, Communications, and Logistics has
- resulted in a proposal which we think will meet the requirements of security
of the system. The changes will necessarily, of course, require the concur-
rence of NSA and, following discussions with that Agency, a letter is now
going forward which will propose a shift of responsibility for the system
internal to this Building, which shift will, in turn, allow us to go ahead
with the changes. It is estimated that the work will cost about $185, 000,
but it is estimated annual savings will be between $250, 000 and $300, 000.
In other words, we'll save $50, 000 to $70,000 the first year and something
like a quarter of a million dollars each year thereafter,

3. Iwill report further when, assuming NSA's formal concurrence,
we actually begin the phone conversion.

Robert S. Wattles
Assistant Deputy Director
for Support

cc: Director of Security
Director of Communications
Director of Logistics
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DD/S 71-3560

MEMORANDUM FOR: Executive Director-Comptroller

SUBJECT : Removal of the Barriers

1. This memorandum is for your information and is a xeport of
what must pass as progress in the efforts to remove the barriers.

2. Although there are many problems involved, the critical one
is the gray line system of telephones. There are 575 of them in controlled
areas and, until their security can be assured by alternative solutions, the
barriers must remain, As you know, the gray system is under the ¢ontrol
of NSA. A joint effort by Security, Communications, and Logistics has
resulted in a proposal which we think will meet the requirements of security
of the system. The changes will necessarily, of course, require the concux-
rence of NSA and, following discussions with that Agency, & letter is now
going forward which will propose a shift of responsibility for the system
{nternal to this Building, which shift will, in turn, allow us to go ahead
with the changes. It is estimated that the work will cost about $185,000,
but it is estimated annual savings will be between $250, 000 and $300,000.
In other words, we'll save $50,000 to $70, 000 the first year and something
like a quarter of a million dollars each year thereafter.

3. Iwill repost further when, assuming NSA's formal concurrence,
we actually begin the phone conversion.
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Robexrt S. Wattles
Assistant Deputy Director

for Support
\C\:‘\ Director of Security
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